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Flight Plan



Your Flight Plan to your future…



Destination
•Clarifies your focus
•Everything aligns to it
•Drives priority decisions



Direction-I

• What is your destination?

– In 3 years, what do you want to have 
accomplished and who do you want to be?

– Define all the elements that will be a reality when 
you “arrive” at your destination.  Be as specific 
and detailed as possible.

–How will you know you’ve arrived? What will be 
the signs that give evidence to your arrival?



Direction-II

• What will you gain when you arrive at your 
destination? Use present tense; “I am…” and 
“I have…” Use the following categories to get 
you thinking:

– Economic

– Status and reputation

– Challenges met and accomplishments achieved

– Contributions to the greater good



Objectives
(Cargo)

•What you will do
•Goals & Objectives
•Measures of progress



• What objectives will be important to focus 
on? Consider these categories:

– Marketing/business development

– Building a team

– Creating processes and procedures

– Increasing technical knowledge

– Developing personal skills

– Writing, speaking, presenting



Motivations
(Want to)

Power source for action:
•Personal aspirations
•What gives you energy
•Sparks your passion



Disciplines
(Will to)

•Provides stability
•Consistent habits
•Keeps you centered



Accountability
(Have to)

•Fully voluntary
•Ensures follow through 
•Forces you to do the right thing



My Best
•Characteristics
•Behaviors
•Attitudes



Benefits from Your Best

• When do you experience deep, personal 
satisfaction? Use these sentence starters to 
begin.
–I really love it when…

–I find great pleasure in…

–I feel satisfied when…

–I enjoy the recognition I get when…

– I bask in the comments of (what you enjoy said 
about you)…



Constraints
What could prevent or 
delay you from liftoff?
How will you address 

these?



Constraints

• What constraints, barriers and inhibitions 
could prevent you from fulfilling your flight 
plan?

– Personal

– Interpersonal 

– Organizational

– Situational
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Have A GREAT WEEK
Sign up for the weekly message to professionals
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